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Asalstant Director, Regearch and Reports & Pebruary 1958
Deputy Chief, Econcmic Research

Report on OIR/LAS Meeting with Representatives of the DID/I and
DD/S Aress

25X1A ected, I attended the subject meeting together with
to sssist in representing ORR. The meeting, as you

will recell, was convened by the Office of Treining to discuss
with senlor personnel of the TD/I and ID/S Arems the extent of
the area training courses being offered by OTR, and to solicit
subjects and conments from the ID/X and DD/S both on the utility
of subject courses and on weys and means of improving them,
2. MMHWWrnggQIMtBWWIM
ID/S was represented. I do mot bave & complete list of those
&, the rogter included I Dep:ty Director 25X1A9a

25X1A9a
25X1A9a

Office of Becurity, and of

and myself. There ware & few others who

wers present iron elsewbere than the Office of Training,

including e couple from OCI, but I unfortunetely do not have
nemes,

3+ After a faw brief remsrks by seversl regresentatives
of the Office of Training, each of the DD/I and ID/S visitors
wss asked in twrn to offer comments and suggestions on the sres
training courses. To umake s rether long story rether short, the
sttitude of the ID/S representatives seex to parallel rather |
closely that which had been presented by the TD/PF. These people,
alnost without exception, were generelly favorshie to the ares
courses being offered since they ware understandadbly preoccupied
mﬁhm&ingammmimmgmﬁMafW
to the employees they were sanding in small nuwibers oversess.
Thelir people generally engaged in service functions, wsually
mﬁtﬁemmwdmmmmiw%mm
couniries having been selected for their jobs on the basis of their
tecinical competence, sand as a result, these pecple find that
exposure to even elerentary training pays Aividends,
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4. As might be expected, the reaction of the DD/I spokesmen
was notably lses enthusisstic. I was called wpon to present the
viave of the Feonomic Resesrch Ares rather early in the sequence
and briefly mede the fullowing points:

The kind of area tralning in vhich we g2e normslly most
interested is on & wore professional level than is being
offered by the langusge and Ares Behocl of OZR in the sense
that we want owr pecple to focus beavily on the scononic
aspechs of the countries of the Bloc. Because of this, vwe
tented to rely principelly on esteblished institutions of
higher learning both in the Washington arsa and elsevhere
in the country, and to regard the LAS curriculum more o8 @
supplement to the established schools. Externsl training,
from our point of view, bad sn adlditional sdvantage of owr
pecple of being crefitable for verious scademlic degrees.

I wvent on to say, however, that our attitude toward these
arge courses should not be construed as negative. A good
meny of our people were participating both as students and
lecturers and that for particulsx purposes we found auch
courses o bes guite useful.

Statements by other DD/I representetives closely psralleled the
‘ eantiments indlcated above with minor varliations.

5. After the circle had been conpleted the meeting was thrown
open to general discussion, The point that had imprassed everyone
wvaz the striking divergence of view sz between the DD/P and DD/8
on the one hand and the TD/I on the other. There was some dle~
cussion of the possibility of finding s middle ground vhich would
satisfy both sides. In this discussion, nabwally OIR tended to
take the affirmetive view while the DD/I participsats were more 25X1A93a
skeptical. In the course of this genersl discussion it was in-

. attituds townrd these courses
was s‘&mngly rsm’ble peEec. easentially on his preoccupation

with improving the quality of DD/P representation abrosd., He 1is
persuaded that knowvleldge snd understanding of forelgn ccuntries

and thelr pecples are all too scarce in the DD/P and from this

point of view, he sald, lses than balf of the personnel overseas

are raally adeguate for their jobs. I belleve, bowever, thet be

was imprezsed jJust ms were the rest of us with the sharp distinction
between the needn of DD/I and the rest of the Agency.
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6. On tmlance, I belisve the weeting vas probebly s useful
exercisg snd should be of benefit to OTR in giving thean additionnl
ingight on the needs end interests of the seversl offices. On
the other hand, it would not contribute much by way of an sosver
to thelr fundamentsl problem of how to contrive courses that will
simultansously meet the divergent needs of the ID/P and ID/I.

The tons of the meeting was thoughtful and all hanle appeared to
4o thelr best to schieve a constructive cutcome. Although the
results will not be drametic in the sense that new snd 4ifferent
policies will immedintely smerpe, there seems little guestlon that
this kind of meebing is in the general interest of sll soncerned
and probably should be rspested from time to tive.
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